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How can an IF increase Its
Anti-Doping budget?



Reasons for growth of Anti-Doping budgets?

Table 1: IF Anti-doping expenditures annual growth 2015-22

Programme area 2015 (USD) 2022 (USD) Variance (USD) CAGR (%)
= Testing 15.3m 27.8m +12.4m +B8.8%
= Sample analysis 3.3m 89.3m +6m +16.0%
= Inteligence and Investigations 0m 24m +2.3m +53.5%
= Results management/Legal 2.2m 3.5m +1.3m +7.0%
~ Education 0.8m 1.7m +0.9m +11.5%
~ Therapeutic Use Exemptions 0.2m m +0.8m +27.8%
~ Overhead/Administrative costs 10.4m* 5.7m -4.7m -8.2%
TOTAL 32.3m 51.4m +19m +6.8%

Sourca: 2022 WaDa CCO, 2022 ITASF budgats, Intemational Fedaration Anti-Doping Processes and Expenditure Raport 2016
"Mote: A part of tasting and sample analysis costs ware included in overhead/administrative costs in 2015




Anti-Doping budget decision criteria

Figure 7: Anti-doping budget decision-making criteria
Question: What are the most important criteria to determine your anti-doping strategy and budget?

Percentage of respondents, top-three criteria selected and ranked per IF

100 International Standard WADA requirements
ranked as the number one priority criteria

used to determine IF anti-doping strategy

and budget (42% of total respondents)
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latest requirements WADA requirements type of and Investigations budgst in contribution for
from third parties (Sports Specific Analysis/ events for the data previous year anti-doping
(ITA, Integrity Unit, etc.)  corrective actions,etc.) upcoming year

Source: ASOIF 2023 Anti-doping Survey, n=33




General suggestions

BEwada

m Intelligence/Data driven testing

m Use of cost-effective testing technologies,
or digital tools

m Investment in prevention and educational
Initiatives

m Scientific & social research

m Expending collaboration with other ADOs




Practical suggestions

m Ask for an Anti-Doping fee (1, 2,
20%/€) to all Athletes/Athlete Support
Personnel (ASP) when registering to
an event

m Create an Anti-Doping Fund

m Use part of the licence fee for the AD
budget

m Find a sponsor for parts of the AD
program

m Ensure the host organizer covers the
In-Competition testing

BEwada 9



Technical suggestions

m Cost of the management of a
case, and hearing, to be born by
the Athlete/Coach and NF

m Athlete and NF to pay the IF an
amount for each Whereabouts
Failure recorded

m Fine to each NF when thereis a
case recorded against on of their
Athlete/Coach

m Other suggestions provided in
the Guidelines for implementing
an Effective Testing Program

BEwada
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•%09https:/www.wada-ama.org/en/resources/world-anti-doping-program/guidelines-implementing-effective-testing-program#resource-download
•%09https:/www.wada-ama.org/en/resources/world-anti-doping-program/guidelines-implementing-effective-testing-program#resource-download
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Budget @ Legal and Compliance

Core Budget ‘ Education

Flexible Budget Testing €f




CORE PRINCIPLES

LINKING REVENUE
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CORE PRINCIPLES

ENSHRINING
INVESTMENT INTO

HOST CONTRACTS
REQUIRE
INVESTMENT INTO
TESTING

HOST
CONTRACTS
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SUPPORT FOR
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IFAF TO ENSURE
STANDARDS




CORE PRINCIPLES

DELIVERING BEST
VALUE

AVOID

DUPLICATION -

NADO AND
OTHERS

EFFECTIVE
PROCUREMENT
PROCEDURES

LINKED TO
CLEAR PLANS




CONCLUSION

SUMMARY

INNOVATION IN
REVENUE
GENERATION

by
i D

}“E\ -

CENTRAL + PARTNER ! . ) UNDERPIN
INVESTMENT VITAL | WITH THE
A © VALUE OF

CLEAN SPORT










ARISF

f3)WORLD
LACROSSE

Jim Scherr

World Lacrosse CEO




(LORLD
LARACROSSE




outu.be/bg04Z3TOMHU



https://youtu.be/bgO4Z3T0mHU

World Lacrosse’s Anti-Doping
Journey
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WORLD LACROSSE OVERVIEW

- Sport dates back to the 12th century with various Indigenous tribes playing in
North America

: :n the 1600s, French Jesuit missionaries witnessed the game and named it
acrosse

- Organized lacrosse started in 1856 with the founding of the Montreal
Lacrosse Club

- Played in the 1904 & 1908 Olympic Games and as a demonstration sport in
the 1928, 1932 and 1948 Olympics

- The International Federation of Women’s Lacrosse and the International
Lacrosse Federation (men) were founded in 1972 and 1974 respectively and
merged in 2008

- World Lacrosse received full recognition from the IOC in 2021 and has been
added back to the Olympic Programme as a Host City sport in LA2028

f2) WOoRLD
LACROSSE



WORLD LACROSSE ANTI-DOPING JOURNEY

- World Lacrosse started in-competition testing in 2012 with eight (8) tests
and out-of-competition testing in 2013 with six (6) tests

- As WL sought to continue to improve our anti-doping program, we
partnered with the International Testing Agency in January 2019 and have
consistently increased that partnership to support clean sport

- ITA’s experience, expertise and best practices have helped mold our anti-
doping efforts

- Last few years have increased our focus on education which includes a
mandate that all World Championship athletes must be current in ADEL or
NADO education

- Since those early days of testing, we've gradually increased our testing to
more than 100 tests per year with about 75% out-of-competition and 25%
in-competition
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WORLD LACROSSE ANTI-DOPING JOURNEY
(cont’d)

- Continued member buy-in has been critical with General Assembly support of
World Lacrosse’s anti-doping rules and increased anti-doping programs within our
top National Federations including in the areas of education, whereabouts
reporting, engagement with NADOs, etc.

- Given the importance of clean sport to World Lacrosse, have consistently
increased our spending on anti-doping by diverting existing resources including
by using philanthropic revenues to support anti-doping programming

- The primary way we were able to continually increase the spending in these areas
was by prioritizing clean s]port and international sport credibility as key initiatives
of both the Board and staff and convincing our membership the importance of
these initiatives. Ultimately, our full members approve our annual budget so buy-
in of the prioritization was key.

- Proud to be fully WADA compliant while continuing to work on improving our
anti-doping efforts
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QUESTIONS
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IF-NADO Cooperation — Why?

WORLD ANTI-DOPING

CODE

2021

Athletes of mutual interest

Optimising the use of ADO resources

Sharing of best practice and expertise

Enhancing the quality and efficiency of anti-doping
programmes

Protecting athletes and common goal of clean sport



IF-NADO Cooperation — How?

Risk assessment and
Test plans Athlete Whereabouts
(inc. pre-major events)
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IF-NADO Cooperation — Education

« Education first approach
* Prevention through values-based education

* Who is educating International-Level Athletes?
« Sharing of Education plans
* Recognition of education programmes
« Sharing expertise - e.g. sport specific scenarios
« Event outreach - using local NADO education campaign




Challenges.....and solutions?

G Resources and capacity
g Differing priorities
G National recognition of sports

Prioritisation

Resources/technology

Proactive communication
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Thank-you

@ukantidoping



Thank you for your attention!

ARISF
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