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AGENDA 2020+5
RECOMMENDATiON 14

Strengthen the Olympic Movement through good governance
• Update the “Basic Universal Principles of Good Governance” to the latest standards
• Foster the compliance of all the Olympic and Recognised IFs, NOCs, IOC-Recognised Organisations with the “Basic

Universal Principles of Good Governance”
• Make compliance with the “Basic Universal Principles of Good Governance” conditional for recognition and inclusion

in the Olympic Programme and granting of patronage
• Urge the Olympic IFs and NOCs to be transparent in their budget and accounts concerning the direct and indirect

support for athletes, sports development and Olympic Values
• Initiate the self-assessment of the Recognised Federations and Organisations concerning compliance with the “Basic

Universal Principles of Good Governance”
• Widen the scope of the auditing of NOCs with regard to compliance with the “Basic Universal Principles of Good

Governance”
• Strengthen the involvement of Olympic Movement stakeholders in the International Partnership Against Corruption in

Sport (IPACS) to increase the effectiveness of anti-corruption measures
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50 RECOMMENDATiONS OF iPACS
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What can we learn from each 
other?

Good Governance 
Principles

-
Practical Exercise

Systemic Approach

Appropriate  balance and 
coherence of policies and 
regulations

Robust structures 
to foster 
transparency 

Effective implementation at 
different levels

Education, 
monitoring and 
accountability





James Carr

ASOIF Deputy Executive Director
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Good IF Governance
ASOIF Governance Task Force

James Carr

Deputy Executive Director

The Association of Summer Olympic International Federations

ARISF – 10 April 2024 
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ASOIF MEMBERS
I. Introduction to ASOIF

30 Full Member International Federations

2 Associate Member International Federations
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GOVERNANCE TASK FORCE
(GTF)



p16

GTF MEMBERS
II. Governance Task Force

►Chair
§ Francesco Ricci Bitti, Chair, ASOIF President

►Academics
§ Jean-Loup Chappelet, Professor at IDHEAP, University of Lausanne
§ Denis Oswald, CIES Director, IOC Executive Board Member

►Governance Experts
§ Benjamin Cohen, Director General, International Testing Agency (ITA)
§ Alexander McLin, Director of Gymnastics Ethics Foundation
§ Pâquerette Girard Zappelli, IOC Chief Ethics and Compliance Officer

►Sport
§ Ingmar De Vos, FEI President, IOC Member, ASOIF Council Member
§ Andrew Ryan, ASOIF Executive Director

►Public Authorities
§ Hitesh Patel, Executive Director, Sport for Development Coalition
§ Snežana Samardžić-Marković, Independent Senior Expert for Human Rights in Sport
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►Transparency

►Integrity

►Democracy

►Development and Solidarity

►Control Mechanisms

KEY PRINCIPLES
II. Governance Task Force
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Transparency
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TRANSPARENCY - INDICATORS

Make the following information public e.g. via official website: 

► Statutes, rules and regulations 

► A list of all national member federations

► All elected officials with biographical info

► Annual activity report and main events reports

► Annual financial reports following external audit

► Allowances/financial benefits of elected officials and senior executives 

► General Assembly agenda and minutes

II. GTF Key Principle - Transparency
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Integrity
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INTEGRITY - INDICATORS

► Align Statutes with ethical principles 

► Rules to guard against conflicts of interest 

► Establish regulations to tackle match-fixing and manipulation of 
competitions

► Make public all decisions of disciplinary bodies

► Programmes or policies for safeguarding from harassment and abuse

► Compliant with applicable data protection law (e.g. GDPR) and IT security

► Policies in place to foster greater diversity of backgrounds in EB and 
committees

II. GTF Key Principle - Transparency
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Democracy



p23

DEMOCRACY - INDICATORS

► Election of the President and a majority of members of all executive bodies 

► Equal opportunities for election candidates

► Clear election process with secret ballot

► Term limits for elected officials

► Provide for the representation of key stakeholders (e.g. active athletes) in 
governing bodies. 

► Gender representation

► Conflict of interest policy 

► Governing bodies meet regularly

► Provide support to help enhance the governance of National Federations

II. GTF Key Principle - Democracy
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Development and Solidarity



p25

►Transparent process to determine allocation of resources 

►Monitoring / audit process of the use of distributed funds

►Education programmes for coaches, judges, referees and 
assistance to athletes during and after career

►Anti-discrimination policies

►Respect principles of sustainable development and regard for 
the environment

DEVELOPMENT & SOLIDARITY - INDICATORS
II. GTF Key Principle – Development & Solidarity
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Control Mechanisms
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►Ethics committee with independent representation

►External financial audit

►Policies to prevent commercial interests from overriding sporting 
regulations e.g. conduct of draws

►Open tenders for major commercial and procurement contracts

►Awarding of main events to follow an open and transparent process

►Appels process to Court of Arbitration for Sport 

►Policies and procedures which comply with competition law

► Implement a risk management programme

CONTROL MECHANISMS - INDICATORS
II. GTF Key Principle – Control Mechanisms
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IF Self Assessment
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BACKGROUND
II. GTF – IF Self Assessment

►GTF mandated by ASOIF General Assembly

►Aim to help ensure they are fit for purpose

►Evaluation of IF governance using self-
assessment questionnaire
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INDEPENDENT REVIEW

►Expert appointed by ASOIF 

►Independent review of questionnaires

►Moderated scores for consistency

►Conduct analysis for report

II. GTF – IF Self Assessment
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METHODOLOGY

►50 indicators equally divided
►Transparency
►Integrity
►Democracy
►Development and Solidarity
►Control Mechanisms

II. GTF – IF Self Assessment
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QUESTIONNAIRE
II. GTF – IF Self Assessment
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SCORING SYSTEM
II. GTF – IF Self Assessment

p21

Not fulfilled at all0

Partially fulfilled1

Fulfilled2

Well-fulfilled according to published rules / procedures3

Totally fulfilled in a state-of-the-art way4

SCORING SYSTEM
II. GTF – IF Self Assessment
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Fourth Review of IF Governance Report
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FOURTH REVIEW OF IF GOVERNANCE REPORT
II. GTF – Third Review of IF Governance

► Previous reviews in 2017, 2018 and 2020

► Target scores set for 2021-22: 
§ 130 for Full Members (120 for Third Review)

§ 120 for Associate Members (100 for Third Review)

► Questionnaire revised for 2021-22

► Similar approach to publication of results as in 2020

► Fourth Review of IF Governance report published in June 2022

► Available on ASOIF website: download link

https://www.asoif.com/governance
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Rankings
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Targets

Groups C      AT                            B                                                 A2                             A1 

1 IF  3 IFs                       12 IFs                                            10 IFs                            7 IFs 

TOTAL MODERATED SCORES (33 IFs)
II. GTF – Rankings
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INCREASES FROM PREVIOUS REVIEWS (27 IFs) 
II. GTF – Rankings
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Findings
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►32 out of 33 IFs published audited accounts (up from 25 out of 31)

►23 IFs published expenses policy (16 in 2020)

►3 IFs with Board >40% composed of women (up from 1)
§ 5 IFs under 15% (down from 8)

►27 IFs had term limits (22 in 2020)

►20 IFs actively implementing a safeguarding policy (15 in 2020)

►13 IFs had a sustainability policy linked to UN SDGs with monitoring
§ Most others had policy/guidance for event hosts

II. GTF – Findings and Best Practices

KEY FINDINGS
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Next Steps
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III. GTF – Next Steps

NEXT STEPS

►GTF revised methodology adapted to latest governance standards and trends

►60 indicators (12 indicators for each principle)
§ New indicators covering human rights, athletes’ rights, diversity, gender equality, 

environmental impacts, anti-corruption and audit standards

►Fifth Review of IF Governance launched in October 2023

►Report to be published in June 2024



p43

Questions?
asoif.com



Practical Exercises
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Practical exercise - transparency

What items should be included on the website in your opinion? And why? Provide 
some arguments to justify your choices.

Your colleagues from the communications team have been tasked by the President of your sport 
organisation to restructure its website.

As the person in charge of all governance matters in your organisation, your colleagues have asked you to 
review the content of the corporate/official section and make suggestions on possible improvements.
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Practical exercise - integrity

What are the items/actions that you should consider from both a sporting and 
organisation regulations’ point of view?

A new President has recently been elected by the General Assembly of your sport organisation. 

One of the items on their campaign’s manifesto was to review your organisation’s integrity policies in 
view of restoring credibility. 

As the Secretary General, you have been asked to carry out a review of your organisation’s regulations 
and structure with a view to reach high standards of integrity.
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Practical exercise - democracy

What are the elements and measures that should be taken into consideration 
and put in place to ensure fair and democratic elections?
And what key risks should be assessed and mitigated?

A new President has recently been elected by the General Assembly of your sport organisation. 

Six months later, the newly elected President has convened an Extraordinary General Assembly to elect 
members of the key committees/commissions within your sport organisation.
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Practical exercise – Development & solidarity

Provide examples of actions and principles to be put in place and that you will 
provide to your sponsor to justify the use of the funds.

Your organisation has recently signed a contract with a new sponsor, which represents an important 
source of revenue for your organisation for the next 5 years.

The sponsorship agreement provides that part of the funds should be allocated to the social and 
sustainable development of your organisation and include solidarity activities.
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Practical exercise – Checks & balances / 
control mechanisms

What are the key areas that are essential for a sport organisation to be compliant 
with the BUPGG in these areas ?

You are the newly appointed Secretary General of your organisation. 

As part of the plan for your first 100 days in function, you would like to assess checks & balances and 
that adequate control mechanisms are in place.
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Your answers
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Wrap-up and key takeaways

• The inclusion in the Olympic Programme and the granting of patronage is conditioned to the
effective implementation of the Basic Universal Principles of Good Governance.

• Special attention is given on the transparency in budget process, accountability and disclosure
of financial accounts, with a focus on the direct and indirect support for athletes, sports
development and Olympic Values.

• Olympic Movement stakeholders are encouraged to join the International Partnership Against
Corruption in Sport (IPACS) and to implement its toolkits to increase the effectiveness of anti-
corruption measures.
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Tools and support

Giuseppe Deleonardis
giuseppe.deleonardis@o
lympic.org

Konstantina Orologopoulou
konstantina.orologopoulou@ol
ympic.org

Don’t forget your tools 

We’re here to help

mailto:giuseppe.deleonardis@olympic.org
mailto:Giuseppe.deleonardis@olympic.org
mailto:Giuseppe.deleonardis@olympic.org
mailto:Konstantina.Orologopoulou@olympic.org
mailto:Konstantina.Orologopoulou@olympic.org
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Thank you



Thank you for your attention!


