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AGENDA 2020+5 QP
RECOMMENDATION 14

Strengthen the Olympic Movement through good governance

* Update the “Basic Universal Principles of Good Governance” to the latest standards

» Foster the compliance of all the Olympic and Recognised IFs, NOCs, |IOC-Recognised Organisations with the “Basic
Universal Principles of Good Governance”

* Make compliance with the “Basic Universal Principles of Good Governance” conditional for recognition and inclusion
in the Olympic Programme and granting of patronage

* Urge the Olympic IFs and NOCs to be transparent in their budget and accounts concerning the direct and indirect
support for athletes, sports development and Olympic Values

* Initiate the self-assessment of the Recognised Federations and Organisations concerning compliance with the “Basic
Universal Principles of Good Governance”

* Widen the scope of the auditing of NOCs with regard to compliance with the “Basic Universal Principles of Good
Governance”

« Strengthen the involvement of Olympic Movement stakeholders in the International Partnership Against Corruption in
Sport (IPACS) to increase the effectiveness of anti-corruption measures



A TRANSPARENCY

Al — The organisation makes public its
Statutes, rules and regulations.

A2 — The organisation makes public an
explanation of its organisational structure
including staff, officials, committee struc-
tures and other relevant decision-making
groups.

A3 — The organisation makes public
its vision, mission, values and strategic
objectives.

A4 — The organisation makes public a
list of all its member organisations, with
appropriate information for each.

A5 — The organisation makes public
details of officials on its governing body
with biographical information.

A6 — The organisation makes public an
annual activity report, including insti-
tutional information, and main events
reports.

A7 — The organisation makes public
annual financial reports following external
audit.

A8 — The organisation makes public the

allowances and financial benefits of offi-

cials on its governing body, commissions
and senior executives.

A9 — The organisation makes public

the agenda of its General Assembly with
relevant documents (before) and minutes
(after) with procedure for members to add
items to agenda.

A10 — The organisation makes public

a summaty of reports/decisions taken
during meetings of governing body and
commissions, as well as all other important
decisions of the organisation.

B INTEGRITY

B1 — The organisation recognises the
I0C Code of Ethics and/or has its own
Code of Ethics with designated responsi-
bility for ensuring implementation.

B2 — The organisation has anti-doping
rules which comply with the World Anti-
Doping Code and designated responsibility
for ensuring implementation.

B3 — The organisation complies with

the Olympic Movement Code on the
Prevention of the Manipulation of
Competitions (and/or national regulations
where applicable).

B4 — The organisation has confidential
reporting mechanisms, including for
“whistle-blowers” with a protection
scheme for individuals coming forward.

B5 — The organisation provides for
appropriate investigation of incidents
affecting sports integrity.

B6 — The organisation makes public all
decisions regarding breaches of rules
or codes including sanctions, as well as
pending cases where permitted.

B7 — The organisation has programmes
in place regarding safeguarding all per-
sons in, or dealing with the organisation,
from harassment and abuse.

B8 — The organisation is compliant with
applicable laws regarding data protection
and takes measures to ensure IT security.

B9 — The governing body of the organisa-
tion has committed to a policy of zero
tolerance for unethical behaviour.

B10 — The organisation has adopted
an anti-corruption Code of Conduct or

policy.

0 RECOMMENDATIONS OF IPAGS

C DEMOCRACY

C1 — The organisation elects the
President and a majority of members
of the governing body.

C2 — The organisation has rules on cam-
paigning to ensure election candidates
can campaign on a balanced footing
including opportunity for candidates to
present their vision/programmes.

C3 — Election process takes place with
secret ballot under a clear procedure/
regulation and independent supervision.

C4 — The organisation makes public all
open positions for elections and non-staff
appointments, including the process for
candidates and full details of the roles,
job descriptions, required skills and
experience, application deadlines and
assessment.

C5 — The organisation has established
and makes public eligibility rules for
candidates for election/appointment
together with due diligence assessment.

C6 — The organisation has term limits for
elected officials.

C7 — The organisation provides for the
representation of all key stakeholders
(including “active” athletes as defined in
the Olympic Charter) in its committee
structures and other relevant decision-
makKing groups.

C8 — The organisation has conflict-of-
interest rules identifying actual, potential
and perceived conflicts, with exclusion
of members with an actual conflict from
decision-making.

C9 — The organisation has a programme
for promoting gender equality and diversity
in and through sports.

C10 — The organisation has programmes
designed to ensure that the members
function in accordance with all Codes of
Ethics recognised by the organisation.

— The organisation has a programme
in place to determine transparent alloca-
tion of resources in declared development
objectives.

2 — Information is published on
financial redistribution activity for main
stakeholders, including figures.

— The organisation has established
a monitoring / audit process for the use
of distributed funds for development
purposes.

— The organisation respects prin-
ciples of sustainable development, in
particular regard for the environment.

— The organisation has social respon-
sibility and participation programmes
targeting disadvantaged areas.

— The organisation has education
programmes (see also D7 on integrity)
and provides assistance to coaches,
judges, referees, athletes and others as
appropriate.

— The organisation has putin
place integrity awareness/education
programmes.

— The organisation has legacy
programmes to assist communities
in which events are hosted.

& — The organisation has anti-
discrimination rules.

— The organisation dedicates
appropriate resources to inclusive sport,
including disciplines for those with a
disability.

E  CHECKS & BALANCES /
CONTROL MECHANISMS

E1 — The organisation has established
an ethics committee with independent
representation.

E2 — The organisation has an audit com-
mittee that is independent from
its governing body.

E3 — The organisation has control
mechanisms and external financial audit
including some anti-corruption specific
measures.

E4 — The organisation conducts risk
assessment including corruption-related
risks.

E5 — The organisation has adopted
rules which comply with competition
law / anti-trust legislation in eligibility of
athletes and sanctioning of events.

E6 — The organisation observes open
tenders for major commercial and
procurement contracts (other than event
bidding).

E7 — Decisions can be challenged
through internal appeal mechanisms
with final recourse to an appropriate
independent body ensuring the right
to a fair trial.

E8 — The organisation exercises due
diligence and effective risk management
in bidding requirements, presentation,

assessment and allocation of main events.

E9 — Awarding of main events follows an
open and transparent process.

E10 — The organisation has procedures
for assessing third parties (protection
against external risks), such as clients,
service providers, intermediaries,
subcontractors, etc.

Q



What can we learn from each QL
other?

Systemic Approach

Appropriate balance and
coherence of policies and
regulations

e
v~ Good Governance
Prlnc[ples-»:--»_ﬁ

Robust structures
to foster
transparency

,,,,,

Effective implementation at
different levels

Education,
monitoring and
accountability

10



ARISF

Organisation

recognised by the

O International
AN Olympic
\/ Committee




ARISF

James Carr

ASOIF Deputy Executive Director

Organisation
recognised by the

O International
/ Olympic
Committee




Good. IF Governance

ASOIF Governance Task Force
ARISF - 10 April 2024

James Carr
Deputy Executive Director
The Association-@fi Summer Olympic International Federations
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ARISF (& oh
GTF MEMBERS 000

000
» Chair
= Francesco Ricci Bitti, Chair, ASOIF President
» Academics

= Jean-Loup Chappelet, Professor at IDHEAP, University of Lausanne
= Denis Oswald, CIES Director, IOC Executive Board Member
» Governance Experts
= Benjamin Cohen, Director General, International Testing Agency (ITA)
= Alexander McLin, Director of Gymnastics Ethics Foundation
= Paquerette Girard Zappelli, IOC Chief Ethics and Compliance Officer
» Sport
= Ingmar De Vos, FEI President, IOC Member, ASOIF Council Member
= Andrew Ryan, ASOIF Executive Director
» Public Authorities
= Hitesh Patel, Executive Director, Sport for Development Coalition
= Snezana Samardzi¢-Markovi¢, Independent Senior Expert for Human Rights in Sport -



& P olympic i,,,ﬁ,/b%
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ARISF (& oh
KEY PR!NClPLES 000

» Transparency

» Integrity

» Democracy

» Development and Solidarity

» Control Mechanisms

P17






1« OWIDIC iy
o 3,

Il. GTF Key Principle - Transparency 5 by

ARISF TRANSPARENCY - INDICATORS O%;

Make the following information public e.g. via official website:
» Statutes, rules and regulations
» A list of all national member federations

» All elected officials with biographical info

» Annual activity report and main events reports

» Annual financial reports following external audit

» Allowances/financial benefits of elected officials and senior executives

» General Assembly agenda and minutes

P19
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Il. GTF Key Principle - Transparency 5 by

ARISF (& oh
INTEGRITY - INDICATORS 000

» Align Statutes with ethical principles
» Rules to guard against conflicts of interest

» Establish regulations to tackle match-fixing and manipulation of
competitions

» Make public all decisions of disciplinary bodies
» Programmes or policies for safeguarding from harassment and abuse
» Compliant with applicable data protection law (e.g. GDPR) and IT security

» Policies in place to foster greater diversity of backgrounds in EB and
committees

P21
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Il. GTF Key Principle - Democracy 5 by

ARISF DEMOCRACY - INDICATORS O%;

» Election of the President and a majority of members of all executive bodies
» Equal opportunities for election candidates

» Clear election process with secret ballot

» Term limits for elected officials

» Provide for the representation of key stakeholders (e.g. active athletes) in
governing bodies.

» Gender representation
» Conflict of interest policy
» Governing bodies meet regularly

» Provide support to help enhance the governance of National Federations

P23
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Il. GTF Key Principle — Development & Solidarity 85 %

ARISF DEVELOPMENT & SOLIDARITY - INDICATORS O%;

» Transparent process to determine allocation of resources
» Monitoring / audit process of the use of distributed funds

» Education programmes for coaches, judges, referees and
assistance to athletes during and after career

» Anti-discrimination policies

» Respect principles of sustainable development and regard for
the environment

P25
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Il. GTF Key Principle — Control Mechanisms 85 %

ARISF CONTROL MECHANISMS - INDICATORS OQS;

» Ethics committee with independent representation
» External financial audit

» Policies to prevent commercial interests from overriding sporting
regulations e.g. conduct of draws

» Open tenders for major commercial and procurement contracts

» Awarding of main events to follow an open and transparent process
» Appels process to Court of Arbitration for Sport

» Policies and procedures which comply with competition law

» Implement a risk management programme

P27
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Il. GTF - IF Self Assessment

ARISF BACKGROUND asoif

» GTF mandated by ASOIF General Assembly
» Aim to help ensure they are fit for purpose

» Evaluation of IF governance using self-
assessment questionnaire

P29



ARISF

Il. GTF - IF Self Assessment

INDEPENDENT REVIEW

» Expert appointed by ASOIF
» Independent review of questionnaires
» Moderated scores for consistency

» Conduct analysis for report

§ %
asoif:

QR
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Il. GTF - IF Self Assessment

ARISF EM
METHODOLOGY s

» 50 indicators equally divided
» Transparency
» Integrity
» Democracy
» Development and Solidarity
» Control Mechanisms

P31



Il. GTF - IF Self Assessment

ARISF QUESTIONNAIRE

;A-oli‘z

5%
2. TRANSPARENCY

Please indicate the extent to which your IF puts the following information into the public domain (i e via official website)

21 S rules and requlations
Score
0 1 2 3 4
No | Al least some informafion Latest version of sfatules, Full publication, easy to find | Full publication. easy to
avaiable on IF website rules and regulafions pub- on IF website find on IF website, lates!
Sshed on IF website versions available with mark
up3 identifying differcnces
between previous versions

O ®) O ®) @

Evidence for scors (2 g. website link, brief explanation ete )

22 Organiestional charte for etaff, ol d and toe oty and other o
making groupa including Remuneration Committee
No Some basic information An organization chart i An organisation chart o An organisation chart ie
-about organication published on IF weboite publichad on IF webate with | publiched on IF webaite,
structurs publichad on IF some Information on how structure is clear, with saver-
webege tha structure worke al hierarchical levals.
Evidence for score
23 | Vieion, valuee and glc ob)
No Somea abliah Full on IF Full publicaton, easy to find | Full publication, easy to find
on IF webetts webetta on IF website on IF webeite, extra data or
info guch as ctrategic plan

with indicators/outcomes

e ©O o o o
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Il. GTF - IF Self Assessment

ARISF SCORING SYSTEM

Not fulfilled at all

1 Partially fulfilled

2 Fulfilled

3 Well-fulfilled according to published rules / procedures

Totally fulfilled in a state-of-the-art way

P21
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RISF FOURTH REVIEW OF IF GOVERNANCE REPORT a&%‘j

Previous reviews in 2017, 2018 and 2020

FOURTH REVIEW Target scores set for 2021-22:
OF INTERNATIONAL

A e 130 for Full Members (120 for Third Review)

ASOIF GOVERNANCE TASKFORCE | June 2022

120 for Associate Members (100 for Third Review)
Questionnaire revised for 2021-22
Similar approach to publication of results as in 2020
Fourth Review of IF Governance report published in June 2022

Available on ASOIF website: download link



https://www.asoif.com/governance
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Il. GTF - Rankings

MRISF  |NCREASES FROM PREVIOUS REVIEWS (27 IFs)
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Il. GTF - Findings and Best Practices

ARISF asoif
KEY FINDINGS 000

» 32 out of 33 IFs published audited accounts (up from 25 out of 31)
» 23 IFs published expenses policy (16 in 2020)

» 3 IFs with Board >40% composed of women (up from 1)
= 51Fs under 15% (down from 8)

» 27 IFs had term limits (22 in 2020)
» 20 IFs actively implementing a safeguarding policy (15 in 2020)

» 13 IFs had a sustainability policy linked to UN SDGs with monitoring
= Most others had policy/guidance for event hosts

P40
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lll. GTF — Next Steps S

asoi f
NEXT. §TEPS 000

» GTF revised methodology adapted to latest governance standards and trends

» 60 indicators (12 indicators for each principle)

= New indicators covering human rights, athletes’ rights, diversity, gender equality,
environmental impacts, anti-corruption and audit standards

» Fifth Review of IF Governance launched in October 2023

» Report to be published in June 2024

P42
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Practical Exercises

IPACS

INTERNATIONAL PARTNERSHIP
AGAINST CORRUPTION IN SPORT




Practical exercise - transparency QR

Your colleagues from the communications team have been tasked by the President of your sport
organisation to restructure its website.

As the person in charge of all governance matters in your organisation, your colleagues have asked you to
review the content of the corporate/official section and make suggestions on possible improvements.

What items should be included on the website in your opinion? And why? Provide
some arguments to justify your choices.
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Practical exercise - integrity QP

A new President has recently been elected by the General Assembly of your sport organisation.

One of the items on their campaign’s manifesto was to review your organisation’s integrity policies in
view of restoring credibility.

As the Secretary General, you have been asked to carry out a review of your organisation’s regulations
and structure with a view to reach high standards of integrity.

What are the items/actions that you should consider from both a sporting and
organisation regulations’ point of view?
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Practical exercise - democracy QQRP

A new President has recently been elected by the General Assembly of your sport organisation.

Six months later, the newly elected President has convened an Extraordinary General Assembly to elect
members of the key committees/commissions within your sport organisation.

—~—

What are the elements and measures that should be taken into consideration
and put in place to ensure fair and democratic elections?

And what key risks should be assessed and mitigated?
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Practical exercise — Development & solidarity QY

Your organisation has recently signed a contract with a new sponsor, which represents an important
source of revenue for your organisation for the next 5 years.

The sponsorship agreement provides that part of the funds should be allocated to the social and
sustainable development of your organisation and include solidarity activities.

_ = Provide examples of actions and principles to be put in place and that you will
e (el & ' | provide to your sponsor to justify the use of the funds.
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Practical exercise — Checks & balances / QO
control mechanisms

You are the newly appointed Secretary General of your organisation.

As part of the plan for your first 100 days in function, you would like to assess checks & balances and
that adequate control mechanisms are in place.

—

- What are the key areas that are essential for a sport organisation to be compliant
A5 ‘wgs \ * with the BUPGG in these areas ?
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Wrap-up and key takeaways

 The inclusion in the Olympic Programme and the granting of patronage is conditioned to the
effective implementation of the Basic Universal Principles of Good Governance.

e Special attention is given on the transparency in budget process, accountability and disclosure
of financial accounts, with a focus on the direct and indirect support for athletes, sports
development and Olympic Values.

 Olympic Movement stakeholders are encouraged to join the International Partnership Against
Corruption in Sport (IPACS) and to implement its toolkits to increase the effectiveness of anti-
corruption measures.

Q65
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Tools and support

IPACS IPAGS SPORT GOVERNANCE
BENCHMARK & GUIDELINES
BASIC UNIVERSAL PRINCIPLES
OF GOOD GOVERNANCE WITHIN
Ll Ll

@ Don’t forget your tools

SCAN ME

l «l We;re here to h€|p Giuseppe Deleonardis Konstantina Orologopoulou

giuseppe.deleonardis@o konstantina.orologopoulou@ol

lympic.org ympic.org
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Thank you for your attention!

ARISF




